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CEHR-E S: 31 October 1996

MEMORANDUM FOR DISTRICT COMMANDERS, ATTN: HUMAN RESOURCES
        OFFICES

SUBJECT: Classification Consistency Review - District Chiefs of
Information Management

1.  Reference memorandum, CEHR-E, dated 18 Dec 95, subject:
Classification Consistency Reviews

2.  The Director of Information Management (DIM), HQUSACE, has
requested that a consistency review be conducted of the Chief of
Information Management (CIM) positions at Corps districts.   As
the information technology workload has increased and manpower
allocations have decreased, district CIMs have supplemented their
federal workforce with a contract workforce.   The DIM is
concerned that this contractor workload has not been considered
in the classification of the district CIMs.  The enclosed
benchmark job description and evaluation statement (Encl 1)
provide an example of the method of counting both the federal and
contractor workforce when assigning levels for Factors 3, 5 and 6
of the General Schedule Supervisory Guide (GSSG).

3.  Also enclosed is a matrix of factor levels (Encl 2)that may
be assigned to a CIM based on the district Information Management
Office organization structure.  Although all CIMs have the same
program management responsibilities, the levels assigned for
these factors will vary depending on the organizational structure
and base level of work supervised. 

4.  It is requested that you review the CIM position in your
district using the logic of the benchmark job description and
evaluation statement and report the results to this headquarters
by 31 October 1996.  It is emphasized that the benchmark is not a
HQUSACE mandated standard position description.  Your submission
should include a job description, evaluation statement,
organization chart, an explanation of why the position is or is
not significantly different from the benchmark position,
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and any other material needed to fully understand the position. 
The point of contact for this action is Millie Edwards, telephone
202-761-1798, FAX 202-761-1245.

FOR THE COMMANDER:

    /s/

Encls: SUSAN DUNCAN
1.  Job Description Director of Human Resources
    Evaluation Statement with
    Attachments A & B
2.  Matrix

CF:
CEIM-ZA (w/encls)
DIV HROs (w/encls)
DIV/DIST CIMs (w/encls)
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